o Ameia, Senir Lovel
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Developer i

No, but with less experienced
developers you take on more
sisk. lf you are not technical
yoursell, that adds even more
sk,

Adeveloper will bo making Do'nee o igher a snir
decisions constantly without lovel" doveloy

geting input rom the project
ounerrteam it o buic
what ot to build, how 10 do

- You noed o have st hey
are making good decisions for
the fftime o tis product

Can usualy be e o shon
“dscovery phase” wih o ong
erm commiment. This can be
invaluable for a non-tech

product owner looking 10 better
learn the world they are about to. s

to work with his individual
Less financial commitment

Gan oo hired 10 save Benefits of Contractors
specialized problems.

Many like 1o come in and rewite.
the past, when this is usually a
bad idea.

Similarly, many contractors don't Cons
have to five with their code for

ry long and could be lacking Should I hire full time or
s0ld refactoring skils. contractors?

More hires will be in tfor the
i0S Developer Rate

term stability of the project.
Can help dictate company.
culture. Benefits of Full Time

Vacation Days

How does a non-technical

product owner ovaluate potential
developer hires?

Sick Days
Large financial commitment
Cons
Souce: g sayaoos.com
‘massive-teview-pricing:buaget-
considerations

Health Insurance

Retirement Contributions

Takes longer 1o find the right
people.

Big agency (6+ people) cost $10

million and more.

What do the app reviews look
ike?
Has this person worked on long
term successful projects?
TLDR; - Mot qualy spos cost
between 100,00
$1,000,

Download the app, play with

it moet the quality

‘Smallr agency (3-6 peopl
cost between $100,000 to

52,500,000,

them. Does.
standards you are looking for?
Do they do automated testing?
Have they invested in Costs
2\ Canyou see some samples of
continuous integration? Lanen s
1 would ot recommend trying to
Smaler shop eeancers 23 it a sl developr o an
person team) $30,000 1o socor
$100000 Sovlope o co v
o validate technical dirocton.

Dacs her cade e e
document
Most references provide wil
lean towards positive reactions
In order to protect ourselves
from risk we must validate our
ossible.

Thiais mors ok ot han
‘compare it against

you
the umaahsﬂc idea that a

butry to dig deeper. Ask hard Contact Reforences /|
that was had, times when hard

truths were discussed.

Rate of software project failure If you can afford 8 weeks of

is very high. We do not wantto run out of developer time, desig
money and have never shipped outthe door in 2 weeks. Use the o ha porfot day-ono untested
following 6 weeks for gradual Solution and then the developer
will build out each scre

improvement.
arrive av1.0, and thus ending
the project / contra

Much of the job is not coding.
Developers need to be able fo Does this person communicate
communicate their ideas and I

conerns.

Research projects Listed on a
their resume.
Product Designer
User Experienco Designer |

‘Could be minimized if you can

You could buid the best user
experience and technical
foundation and the app will st
fail to find an audience.

Was not solving
probiem pecple were foking to

“The painis | need to get to and

uize things like Firebase but Sackend Developer
dopending on
roduct needs
Qualty Assurance and Testers " 1 does f cost S
low much does it cost to Instead of asking “How much to e e
Preparing App Store meta data, build an i0S app? build a car?” the better question nothave to bulld & car. We

screonshots and videos e aeen might be able 1o buid a bike (or

Marketing Wriers / Planners St o wser pan and ca ven a skateboard for the right

hlp mo dscover ths sokonto  24dence) OF & phot and b

this P ahome deliver service. Keep
s pain. askir this
over and over.

Unless the technical scope of

e
e
oo

or something other developers
consume.
Customer 500201t N\ e es

Toamhe st ful projetcos, |
taskis an afternoons worth of
il need to st o
effort (and sometimes even
Simtes v oty coss then) this will never end well

Once we shipa v1.01 no longer
ct developer.

1f you can not provide an
informed review of the

developer's work, hire a second
developer so code can be Other Dovalopers

We know what the user needs We dontt
and wil buy from us

Whie | am personally biased
e e acutons, even
u utiize things like
Ftoror React Natve 1 would
il i € \os orAndroid and ot

evaluated, Letting a single
developer make all the
decisions adds high risk.
Until you have successful One exception to this rule would
designed a warking soluton s
is probably a bad and wasteful

e need o buld (05 and decison. Pick s patorm and
id value and

Source: hitps:/ Privacy Policy is required for all
e Legal Fees

Generally no. The smaller the.

team he more generaized e
developer you are hiring needs
an a single person do all of
ihough, so keep in mind ey
Android at the same time.
then scale your oo by then make a compromise and
‘adding new platiorms. extremely scale back the scope
to account for the extra.

development effort during this

\_pre-‘product-market fit” tme.
Hisgoos owards,tablts and
\phones too. Pick one size. Grow
 Btom apions e

outthe

‘Speculate to identity a problem
and solution.

Design a product that provides
value toward solving thi
lution (in small parts)

Validate the design wih user
testing

Validate the code with user
testin

Repeat this circle in the smallest
possible circle. Trim scope
without

You'l probably have 1o five with

tested code. nsteed cul scope
ando

Don't over develop. Solve the
needs of today, and that need is
customer validation. There is no
peintinbulding samotting he
user will not use and pay

When using third-party

solutions, try as best you can to
absract that specific solution. Example, if you need push
Don'tlet the tech dictate your notifcations, don' build a push
i use a senvice
that already does ths.

you can swap out this third party
solaton with anthe, v

Other big bensfitof using an
existing solution is that it wll

tenally-made
‘code. This will be helpful when
You need o hire new or
replacement developers.

with the state of the app, expect
‘some quarterly updates if not
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